O Steadfast

SYSTEM TESTING ON WEB BASED
ENTERPRISE STANDARDS MANAGEMENT SYSTEM

) www.steadfastglobal.com




CLISGNCHALLENGE

A leading Supply Chain strategy and Logistics consulting Firm was inter-

ested to build a web-based enterprise Standards Management System
(iSMS) for managing the standards across multiple categories of busi-
ness functions and business operations of a multi-site enterprise

Key objectves of the system \

§ One repository of the various standards (various content types) required for
the operations of all of the enterprisesGites/facilities

§ Should be able to provide content management and approval features to
maintain standards

§ Score cards at various levels (Site, Region, Country etc.) based on the Audit
results for various stakeholders.

§ Should have provision to create a team for the audit and help them
collaborate.

§ Should streamline and organize audits of these sites for compliance to these
defined standards

§ Should have provision where the auditor might have to perform audits in
off-line mode (e.g. in factory floor which may not have internet access).
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Preparing different
types of
unstructured data
for system testing

SYSTEM TESTI

Scorecard calculation The Access control List
CHALLENGES involved calculating (ACL) testing to make
Standards wise Hard sure that others are
Point criteria total and not breaking the
percentage system




PROJECT PROFI LE

Clien Si z¢

Technol 3rd parltnydus
Engage Tool s Tool
Outsourced Web Developed 15 man Microsoft DevExpress Supply Admin, Authors,
Application and delivered months Technologies: Chain Standard
Development fora U.S & 4 man ASP.NET, Viewers, Chief
based Supply months  CH#.NET, SQL Approver,
Chain Logis-  System Server Standard
tics Company Testing Approvers, Chief
Auditors,
Assessor
Dat ? Mo d e ICaseStudio
Design Tool
* Handling unstructured data of various content types (e.g. links , high
resolution images and videos etc)
*  Effectively build the system tohandle IT Security for the users of this system
Speci al not es
System Testng:
Bug Tracker (Internal tool for tracking ST defects) and JIRA
* A development involving extensive CSS/designs, Database Design and
organized the process flow
Ot her det ai

Facilitate to download the standards and criteria as excel for assessment along
| with support material defined in the system to simplify the assessor process

Summar vy :

Project was executed using the Rapid Application Development model

involving delivery of sprints on a fortnightly basis.
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Wy ABOUT US

Our vision is to become a 100
people company by 2020,
operating from India, with an
average revenue per
employee of USD 100,000 P.A.

WE ARE A boutique software

consulting company.
We design and implement
software solutions to real

=SOSR \orld business problems.

Lead by a team of 3 senior technocrats and 6 mid-level project managers we have the right
mix of resources to take up projects in the range of 10 people months to 100 people
months.

Our current technical skills are in Salesforce, NetSuite, MEAN and Microsoft Technologies.
For skills other than these, we will outsource the coding part to our vendors in India while
taking complete responsibility for the project design and delivery.

ABOUT YOU

If you are a sophisticated, market facing company with a need for designing and
implementing software solutions to solve real world business problems, or if you are a
Software Service or Product Company in the US, looking for a reliable and committed
long-term partner, you have come to right place. We are looking for clients whose annual
software budget is in excess of USD 100,000.
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